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Dr.Abdul Razzak Rumane author of books entitled “"Quality Management in Construction
Projects” and “Quality Tools for Managing Construction Projects” both published by CRC
Press (A Taylor & Francis Group Company), Florida, USA made technical presentation at
2013 ASQ World Conference on Quality & Improvement held at Indianapolis, USA.The
topic of presentation was “Six Sigma DM ADV for Building Construction Design”.He stated
that Six Sigma is basically used in manufacturing, process, services having large
population where it is possible to collect large amount of data for rigorous analysis to
minimize the variation and preventing deficiencies in product. He said that Quality for
construction is different from that of manufacturing or services industries as the product
(project) is non repetitive, but a unique piece of work with specific requirements.
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Construction projects do not pass through series of process where the output can be
repeatedly monitored by inspection and testing at various stages of production and
analyzed as is the case in manufacturing.
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